
Greek Leadership Focus Groups 
Questions by Domains 

 
General – Part I 
What made you decide to join a fraternity or sorority? 
What made you decide to get involved in Greek leadership? 
 
General – Part II 
What about your experience as a Greek leader was the most meaningful? 
What skills did you develop that you think you’ll use after graduation? 
How did you change through your leadership experience? 
 
Conflict management 
Have you had to address conflicts as a leader? 
What types of conflict were the most challenging to deal with? 
How did the way you handle conflict change throughout your leadership? 
What are some specific skills you developed to address conflict? 
 
 
Crisis Management 
Have you had to handle crisis situations a leader? 
What types of crises did you deal with? 
Did you have crises management experience before becoming a  Greek leader? 
What skills did you discover you had dealing with crises? 
As you reflect back, were there skills you wish you had at the time? 
Have you continued to develop these skills?  How? 
 
 
Financial/Budgeting Skills 
What were the challenges you faced managing the budget for your sorority? 
What skills do you wish you had prior to taking a leadership position? 
What skills have you developed managing a budget? 
 
Marketing Skills 
What types of marketing did you do or oversee as a leader? 
What were the challenges marketing your programs? 
What types of skills did you develop that made you more successful marketing? 
What do you wish you’d known about marketing before taking a leadership position? 
Did you have marketing experience prior to this position? 
 
 
Meeting Management 
Prior to becoming a Greek leader, did you know how to manage a meeting? 
What were the types of challenges you faced managing meetings? 
Did you become more effective at meeting management? 
What skills did you develop that helped you to manage meetings more effectively? 



 
Organizational Skills 
What types of organizational skills did you develop as a Greek leader? 
Where there certain organizational skills that you can identify as most helpful in your role 
as a leader? 
As you reflect back, how did you develop these skills? 
 
Public Speaking 
Did you have experience with public speaking prior to becoming a Greek leader? 
What challenges did you face with public speaking? 
Did you develop public speaking skills as a result of your experience as a Greek leader? 
 
Teamwork Skills 
How was teamwork important for you as a leader? 
Can you give some specific examples? 
What did you do that facilitated an effective team? 
 
Time Management 
How did your perception of time management change through your experience as a 
Greek leader? 
What strategies did you use to effectively manage your time? 
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