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ABSTRACT      
Analysis of Departmental Core 
Objectives aligning with Division 
Strategic Objectives and the 
University of Utah Four Big Goals, 
plans for the future, staff 
excellence, anti-racism plan, and 
financial & utilization data. 
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Report 1: Union Administration Overview 
 
“The Union serves as the community center of the 
campus. We do this by providing a facility for 
people to gather and meet in spaces where 
everyone may feel safe and welcome. We also 
provide programs to engage students, faculty, 
and staff in campus life, finding peer groups, and 
having leadership development and learning 
opportunities. There are six core objectives we 
have identified which help us meet these goals 
and our Mission” 
 
Overview  
 
A. Accomplishments – The Union working 
group completed final reports and assessment for 
the new Student Union. 
 
The Union Scholarship fund increased by 
$371,907.85 from the previous year and awarded 
3 new scholarships to student recipients.  
 
B. One University – The Union partnered with 
various groups on campus to create new or 
expand existing scholarship opportunities. These 
include the Women’s Resource Center, Veteran 
Support Center, Dream Center, Graduate 
School, Alumni Association, and the Crimson 
Transfer Honor Society,  

The Feed U Pantry expanded to the 
School of Medicine and continued to develop 
partnerships to increase its ongoing operations of 
providing service to food-insecure community 
members. The Feed U Pantry also partnered with 
the American Indian Resource Center and added 
a satellite location at University student 
apartments. 

The Union Working Group Collaborated 
with various departments, schools, and colleges 
to create a diverse and inclusive vision for the 
new Union. 
 
C. Equity, Diversity, and Inclusion – The Union 
has successfully continued to increase its 
scholarship fund to support refugee students and 
students from underrepresented communities. 
The Union has also strived to maintain a diverse 
and inclusive working environment for all faculty, 
students, and staff 
 
D. Impacts of COVID-19 – The Union continued 
to maintain COVID-19 guidelines at all times 
throughout the fiscal year including social 
distancing and mask mandates. Online events 
and meetings continued through the year until the 

mask mandate and COVID-19 guidelines were 
lifted. This gave us the opportunity to create 
hybrid meeting spaces where those available to 
meet in person could while those joining online 
could also be included.  

Due to COVID-19, the Union saw a 
drastic decrease in events and scheduling 
revenue. However, as of the end of the spring 
semester, nearly all events from prior years have 
returned for the upcoming year. With regards to 
custodial and maintenance, the Union has 
continued to implement regulations in 
accordance with University Facilities standards. 
We have maintained a steady supply of PPE for 
students, faculty and staff while also increasing 
routine cleaning performed by our custodial staff. 
This includes an increase in cleaning of high-
contact areas and objects, restrooms, meeting 
spaces, and common areas. In addition, we 
switched to using high density filters in every air 
handler in accordance with COVID-19 protocols. 
All of the aforementioned procedures have 
continued to be a critical component of our daily 
operations even as we return to regular operating 
hours.  
 
 
Union Core Objectives Overview  
 
I.  Build Community 

The union is a central gathering place for 
students, faculty, and staff. We are constantly 
striving to expand and diversify our services 
and programs to generate interest and appeal 
for an ever-changing campus community 
while maintaining a safe and healthy 
environment.  
 

II.  Facility  
 The Union facility consists of over 23 office 

spaces, 15 meeting rooms and serves as a 
social, entertainment and dining hub for the 
campus community. In prior years, the Union 
has scheduled and hosted over 8,000 
reserved events and the Union Ballroom is the 
largest indoor venue of its kind on campus. In 
order to improve the aging facility, we began 
the construction of a new elevator on the West 
end of the building. In addition, the Union has 
added new Student Success Center office 
spaces in the Fall of 2020. These offices 
include the TRIO Program, Office for Diversity 
and Inclusion, and the Office for Inclusive 
Excellence.  
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III.  Navigation Strategies for Campus 
The Union is the community center of 
campus as well as one of the busiest 
buildings on campus as it is highly utilized by 
students, faculty, staff, and the remainder of 
the campus community. The Union engages 
in a variety of methods of outreach including 
in-person interactions via the Services Desk 
and technologically through social media, 
texting, and a frequently updated website. 

 
IV.  Leadership & Learning Opportunities  
 The Union offers a variety of learning and 

leadership development opportunities to 
students within our department and 
throughout campus. Some of these 
opportunities include student employment 
through the Services Desk, our Union 
Building Manager program, Reservation and 
Communication Specialist positions in the 
Union Administration Office, positions within 
Union Recreation, as well as positions in the 
Union Programming Council, and the Union 
Scholarship opportunities. 

 
V.  Development  

 The Union, with the support of our community 
partners, continues to exceed our Union 
Scholarship fundraising goals and surpass 
our initial expectations established ten years 
ago. During the 2020-2021 fiscal year, we 
raised over $370,000 for the Union 
Scholarship fund. We awarded scholarships 
to 51 students from a wide array of 
backgrounds and identities. The Union also 
hosted its second-ever Strolling for 
Scholarships event which served as a 
fundraiser for the Union Scholarship Fund. 
This event raised nearly $2,800 which was 
only a slight decrease from last years’ event. 
This is most likely due to the decrease in 
attendance as a direct result of COVID-19 
restrictions. 

 
VI. Staff Excellence and Education 

The Union encourages and provides many 
educational opportunities for its staff. All of 
our staff members hold positions in a variety 
of organizations and have presented as 
several conferences and workshops. 
 

 
 
 
 

Report 2: Mission Statement, Role of the 
College Union, Departmental Core 
Objectives 
 
Mission Statement 

  The A. Ray Olpin Union is the community 
center of campus that compliments the 
academic mission of the University. The Union 
maintains an environment that serves 
students by providing social, cultural, 
leadership, and co-curricular opportunities. 
The Union values diversity and promotes a 
safe and welcoming atmosphere where 
students are inspired to realize their potential. 

 
Role of the College Union 

Adopted by the Association’s general 
membership in 1996, the following statement 
is based on the Role of the College Union 
statement, 1996 Association of College 
Unions International: 

 
 “The Union is the community center of the 

college, serving students, faculty, staff, 
alumni, and guests. By whatever form or 
name, a college union is an organization 
offering a variety of programs, activities, 
services, and facilities that, when taken 
together, represent a well-considered plan for 
the community life of the college” 

 
The Union is an integral part of the 
educational mission of the college in three 
critical ways:  
 
1. As the center of the college community 

life, the Union complements the 
academic experience through an 
extensive variety of cultural, educational 
social, and recreational programs. These 
programs provide the opportunity to 
balance course work and free time as 
cooperative factors in education 

2. The Union is a student-centered 
organization that values participatory 
decision making. Through volunteerism, 
its boards, committees, and student 
employment, the Union offers firsthand 
experience in citizenship and educates 
students in leadership, social 
responsibly, and community values.  
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3. In all its processes, the Union 
encourages self-directed activity, giving 
maximum opportunity for self-realization 
and for growth in individual social 
competency and group effectiveness.  

 
Union Core Objectives – Goals 
 
I.  Build Community  
 

a. Maintain an open and welcoming 
environment that is inclusive to all members of 
the campus community (students, faculty, and 
staff). This goal aligns with the following 
Student Affairs objectives: 
 
1. Develop students as a whole through 

cultivation of mind, body, and spirit 
2. Promote diversity on campus through 

effective programming and active 
recruitment of staff and students 

3. Partner with faculty, staff, and external 
constituencies to foster student 
development and enhance greater 
community 

 
• The Union Programming Council fostered 

new relationships this year by collaborating 
with many organizations including: ASUU, 
Sustainability Office, Hinkley Institute of 
Politics, LGBT Resource Center, Brazilian 
Club, Hillel for Utah, College of Education, 
ASU Programming Board, and the Black 
Cultural Center 

• Continued weekly all staff meetings where 
building information, updates, and team 
building exercises were utilized. In addition, 
we had several campus partner guest 
speakers throughout the year to further our 
understanding of campus resources.  

• After a drastic decrease in pedestrian traffic 
in the previous fiscal year, the Union has 
seen an increase in traffic in 2020-2021. 
Compared to the previous year, we have 
seen only a quarter of traffic come through 
the building. However, it is important to 
note that the Union was one of the few 
buildings open throughout the entirety of 
COVID-19 restrictions 

 
b. Provide programming to students, via Union 
Programming Council, that is inclusive and 
meets the needs and interests of a diverse 
student population while maintaining a safe 
and healthy environment as per Student 

Affairs Facilities COVID-19 Policy. This goal 
aligns with Student Affairs Objective 2 (See 
above).  

   
• The Union Programming Council 

successfully hosted 53 virtual events 
during the academic year.  
 

II. Facility 
  

 a. Provide venues, rooms, offices, and space 
for our customers (students, staff, faculty, and 
community). This goal aligns with student 
affairs objective 3 (see above). 
• The Union Services, recreation, and 

Gardner commons desks maintained 
policies that required implementations of 
COVID-19 restrictions and safety 
measures.  

• The new elevator project began in late 
2020 and is expected to be completed in 
October of 2021. With this addition, the 
Union expects to better facilitate the needs 
of its patrons with a more reliable and 
accessible elevator.  

• The Union maintained and expanded 
building infrastructure to meet the needs of 
guests by creating monthly reservation 
reports to track events and facility usage. 
This was severely limited by COVID-19 and 
the number of reservations, events, and 
planning was reduced. 

• The Basic Needs Collective (BNC) 
functions as a space for student interaction, 
community development, and a 
coordinated exchange of information in 
order to promote wellness as a key to 
student success. The Union is in the 
process of constructing the space which 
will support four separate offices, a 
reception area, and space for students to 
engage with their peers.  

 
b. Maintain and expand equipment allowing us 
to remain competitive in meeting the needs of 
our customers. This goal aligns with Student 
Affairs Objective 3 (See above) and 
Objectives: 
  
4. Provide, maintain, and utilize 

technology to enhance services, 
assessment, and communication 

5. Promote the effective use of the best 
practices in Student Affairs 
departments, programs, and services 
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• The Union expanded its laptop inventory 
for customer use and replaced old systems 
with newer and better ones to maintain 
proper services to customers.  

• The Union also continues to constantly 
replace, and upgrade broken and outdated 
sound equipment making it possible to host 
events without contracting out for the same 
equipment.  

• The Union continued to upgrade display 
screens and projectors throughout the 
building.  

• All exterior doors to the Union were 
upgraded to be controlled by the CCURE 
system. This provides the building with 
additional safety and versatility.  
 

c. Increase sustainability in our day-to-day 
operations. This goal aligns with Student 
Affairs Objective 5 (See above). 
• The Union continued to use green/natural 

drainage to keep the drains clear. 
• Continued to replace fluorescent light bulbs 

with energy saving and cost-effective LED 
lighting options. 

• The Union partnered with Campus Dining 
to increase recycled products in the Union 
food court 

 
III. Navigation Strategies for Campus  
  

a. Provide information, leading edge 
technology, and services to our customers 
(students, staff, and community). This goal 
aligns with Student Affairs Objective 4 (See 
above) 
• The Union aimed to provide information 

and direction through a variety of mediums 
including the Union Services Desk and 
Gardner Commons Information Desk, the 
Your Campus Life publication, text 
programs, social media use, virtual 
programming, and the Union website.  

• Decreased the amount of time it takes to 
have questions answered in our online 
services desk chat and text features by 
adding multiple staff members to the 
service.  

• Maintained UTA bus schedules and offered 
information about the digital app for UTA to 
students and staff.  

• Despite the University closures due to 
COVID-19, the Union remained one of the 
few buildings on campus to remain open.  

 

IV. Leadership and Learning Opportunities 
  

a. Increase leadership opportunities to both 
students and staff. This goal aligns with 
Student Affairs Objectives 1, 2, 3, and 5 (See 
above). 
• Out of 33 Freshman Ambassador Board 

members, 10 were hired to continue with 
the Programming Council for the 2021-
2022 fiscal year.  

• Despite COVID-19 restrictions, the Union 
Board saw a record attendance count 
through an online format bringing together 
campus partners and student leaders. 

 
b. Promote Diversity Awareness. This goal 
aligns with Student Affairs Objective 5 (See 
above).  
• Continued to support Utah Asia Campus 

board in the Union Programming Council.  
• Union Administration and Programming 

Council continued to partner with the 
Interfaith Student Group to further the 
information offered about the many cultural 
holidays in the Union Lobby.  

 
c. Mentoring role for our student 
employees, faculty, and staff. This goal aligns 
with Student Affairs Objective 1, 2, and 5 (See 
above).  
• Trained students with the aim to empower 

them to make decisions while also 
maintaining a welcoming environment and 
an open-door policy for all student staff 

• Shared all leadership development and 
involvement opportunities across campus 
with students, faculty, and staff when 
appropriate. 

 
d. Role in leadership opportunities (student 
employees, UPC, and scholarships) This goal 
aligns with Student Affairs Objective 1, 2, and 
5 (See above).  
• Registered 15 faculty, students, and staff 

for this year’s 2020 ACUI Region IV Virtual 
Conference. Despite this being a virtual 
event, we were able to send more 
members to attend. Out of the 15, 7 were 
UPC and student staff members.  

• Many students served on the Union 
Scholarship Celebration committee and 
sub-committees as well as the Union 
Board. Each UPC director has had an 
active voting role in the Union Board 
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process as well as maintaining their critical 
role as governing officers of the Board.  

 
V. Development  
 

a. Community Outreach. This goal aligns 
with Student Affairs Objective 5 (see above) 
• Fundraising efforts continue to increase 
• The Union added three new scholarships to 

our scholarship fund. They include: the 
Union Scholarship for Future Alumni, 
Hamza Yaqoobi First Generation Union 
Scholarship, and Student Activism 
Scholarship.  

• The Union Scholarship Fund provides 
many scholarships to support 
underrepresented students. The 
scholarships are the American Indian 
Resource Center, Union Student Leader 
Scholarship, Maria Isabel Reyes Memorial 
Scholarship, and Dreamers Connecting our 
Community Scholarship. 

• Continued to focus on scholarship awards 
and collaborative opportunities that benefit 
traditionally underrepresented students 
from low SES backgrounds. 

 
b. Endowments. This goal aligns with 
Student Affairs Objective 5 (see above).  
• The Union Scholarship Fund has 

maintained its $100,000 quasi-endowment. 
We have begun to acquire interest on this 
endowment for over $5,500 during the last 
fiscal year.  

 
c. Programming Support. This goal aligns 
with Student Affairs Objectives 3 and 5 (see 
above). 
• Union Programming Council Development 

Board hosted fundraising programs that 
aided funding for the scholarship 
celebration and other donation events.  

• Several UPC events raised money that 
directly went towards the Union 
Scholarship fund. They include virtual 
movie screenings, Scrunchies for 
Scholarships, and ski pass opportunity 
drawings.  

• Continued to host Strolling for Scholarships 
event which raised $2,800 for the Union 
Scholarship fund.  

• Completed the 11th edition of Your Campus 
Life publication. This year, the publication 
was published online only due to COVID-
19 restrictions.  

VI. Staff Excellence and Education 
  

a. Support professional development for full 
time staff. This goal aligns with Student Affairs 
Objective 3 (See above) 
• Tracked professional development and 

committee services achieved by all 
professional full time staff members. 

• Nearly all full time staff member served on 
a non-Union University committee. 

• Held weekly staff meetings with frequent 
professional development education from 
guest speakers and groups across 
campus. 

• Purchased campus wide registration for 
Regional and International Virtual ACUI 
Conferences for all student staff.  

 
 
Report 3: Retention & Graduation, 
Utilization Data, Digital Report 
 
“Not everyone has a chance to go to 
college… I am really glad there are 
scholarships like these to help people like 
me get out of the cycle of poverty”  

– Nying San (New American Scholarship) 
 
“To me it is life changing, it is the reason I 
can continue to do what I love… I can 
continue to keep learning.”  

 – Alyssa Homan (Union Music Service 
Scholar) 

 
“Scholarships that are given to students like 
me are super important… we deserve to 
be here; we are qualified to be in spaces 
like these. Scholarships give you the 
opportunity to better yourself and your 
community.”  

– Itzel Nava (University Neighborhood 
Partners Scholar) 

 
Retention and Graduation 

I. Scholarships 
 

a. The Union Scholarship program gave out a 
variety of scholarships to over 49 students in 
2020. These Scholarships include the Union 
Student Leader, Graduate School & Union 
Student Leader, American Indian Resource 
Center, Dreamers Connecting you Community 
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Union, Union High School 4-Year, Maria 
Reyes Memorial, Student Affairs Diversity 
Council, Union for Student Veteran 
Leadership, Our CASA Scholarship, and 
Union Employee Scholarship. 
b. In 2021, the Union Scholarship program 
gave out scholarships to over 52 students. In 
addition to the ones given out in 2020, the 
following scholarships were added to this 
year’s awards: Union Scholarship for Future 
Alumni, Hamza Yaqoobi First Generation 
Union Scholarship, and the Student Activism 
Scholarship.  

 
II. Graduation and Retention 
 

a. The Union Scholarship Fund has 
awarded 198 scholarships to undergraduate 
and graduate students in the past ten years. 
Of those 198 scholarships, only four students 
did not complete their education, 106 students 
are currently enrolled in classes, and 88 
students have graduated. 
b. The majority of students currently 
enrolled in school are still in their student life 
cycle. Altogether, the Union Scholarship Fund 
has supported the graduation and retention of 
98% of our scholarship recipients. Taking 
retention and graduation rates separately from 
these 198 students, there is a 96% graduation 
rate and a 98% retention rate. The remaining 
2% accounts for the three students that have 
not completed their college education. 

 
Utilization Data 

I. Union Annual Events & Scheduling 
Information  
 

a. Customer types are categorized into four 
letter identifiers. A represents student related 
events, B represents non-student University 
events, C represents Student/University with 
Fees, and D represents Off-Campus related 
events.  

 
b. Table representing bookings and 
attendance numbers 2020:  
 

 
 
 
 
 
 
 

c. Table representing bookings and 
attendance numbers 2021 

 
 
 
 
 
 
 
 
 
 
 

d. Table representing difference in 2020 
and 2021 booking and attendance numbers: 

 
 
 
 
 
 
 
 
 
 

e. Table representing booking type categories 
for 2020-2021 

 

 

 

 

 

f. Table representing requests unable to 
accommodate.  
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g.  Although the Union maintains and 
provides reservations and requests for 
Gardner Commons, due to COVID-19 there 
were no reservations in Gardner Commons in 
the 2020-2021 fiscal year. Data for 
reservations and attendance has been 
excluded for this reason. 

 
II. Pedestrian Foot Traffic 
 

a. The Union utilizes a monitoring system 
called SysTraf to monitor 5 major entrances of 
the building for pedestrian traffic counts. They 
are labeled as West, Northeast, Southeast, 
Main, and Crimson Commons. It is important 
to note that the system monitor labeled 
Crimson Commons refers to the West end 
facing doors that enter the Union Recreation 
facility. 

 
 

b. Table for West end pedestrian traffic: 
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
c. Table for Northeast pedestrian traffic: 

 
 
 
 
 
 

 
 

 
 
 
 
 
 
 
 

d. Table for Southeast pedestrian traffic: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

e. Table for Main entrance pedestrian 
traffic: 
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Figure 12 – UPC Directors 

f. Table for Union Recreation pedestrian 
traffic: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
g.  Total pedestrian traffic for 2020-21: 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

III. Union Programming Council  
 

a. Student Directors 2020-2021 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
b. Crimson Night’s Attendance has 
changed over the past two years primarily 
due to COVID-19. Rather than having four 
Crimson Nights per year, UPC is planning on 
have only two per year, one at the beginning 
of each semester. During the 2020-2021 
fiscal year, UPC hosted one major virtual 
Crimson Nights with over 450 attendees via 
zoom. Attendance numbers for all UPC 
events in this fiscal year is included in the 
following section.  
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c. Union Programming Council – Activity 
Attendance 2020 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

d. Union Programming Council – Activity 
Attendance 2021 
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IV. Digital Media 
 

a. Union website and social media report – 
Facebook age and gender: impressions 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

b. Union website and social media report – 
Instagram age and gender: impressions 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
c. Union website and social media report – 
Facebook top cities: impressions 
 

 
 
 
 
 
 

d. Union website and social media report – 
Instagram top cities: impressions 
 

 
 
 
e. Union website and social media report – 
Instagram top performers: reach 
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f. Union website and social media report – 
Twitter: Impressions July-September 
 
 
 
 
 
 
 
 
 
 
 
 
 
g. Union website and social media report – 
Twitter: Impressions September-December 
 
 
 
 
 
 
 
 
 
 
 
 
h. Union website and social media report – 
Twitter: Impressions December-March 
 
      
     
 
 
 
 
 
 
 
 
 
i. Union website and social media report – 
Twitter: Impressions December-March 
 
 
 
 
 
 
 
 
 
 
 

j. Union website and social media report- 
website analytics  
 
 
 
 
 
 
 
 
 
 
 
 
k. Union website and social media report- 
website analytics (cont.) 
 
 
 
 
 
 
 
 
 
 
 
 
 
l. Union website and social media report- 
website new and returning users 
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m. Union website and social media report- Jul1, 
2019 – June 30, 2020, compared to Jul 1, 2020, 
June 30, 2021 for main Union website page 
 

 
 
 
n. Union website and social media report- Jul1, 
2019 – June 30, 2020, compared to Jul 1, 2020, 
June 30, 2021, for Union Scholarships/2020 
Scholarships” page 
 
 
 
 
 
 
 
o. Union website and social media report- Jul1, 
2019 – June 30, 2020, compared to Jul 1, 2020, 
June 30, 2021, for “Feed U Pantry/Hours” page 
 
 
 
 
 
 
 
p. Union website and social media report- Jul1, 
2019 – June 30, 2020, compared to Jul 1, 2020, 
June 30, 2021, for “Recreation/Bowling” page 
 
 
 
 
 
 
 
q. Union website and social media report- Jul1, 
2019 – June 30, 2020, compared to Jul 1, 2020, 
June 30, 2021, for “Dining/Locations” page 
 
 
 
 
 
 
 
 
 
 
 
 

r. Union website and social media report- Jul1, 
2019 – June 30, 2020, compared to Jul 1, 2020, 
June 30, 2021, for “Building Info/Hours” page 
 
 
 
 
 
 
 
s. Union website and social media report- Jul1, 
2019 – June 30, 2020, compared to Jul 1, 2020, 
June 30, 2021, for “Feed U Pantry/First Time 
Visitor Form” page 
 
 
 
 
 
 
 
t. Union website and social media report- Jul1, 
2019 – June 30, 2020, compared to Jul 1, 2020, 
June 30, 2021, for “COVID-19” page 
 
 
 
 
 
 
 
u. Union website and social media report- Jul1, 
2019 – June 30, 2020, compared to Jul 1, 2020, 
June 30, 2021, for “Services Desk” page 
 
 
 
 
 
 
 
v. Union website and social media report- Jul1, 
2019 – June 30, 2020, compared to Jul 1, 2020, 
June 30, 2021, for “Job Opportunities” page 
 
 
 
 
 
 
 
 
 
 
 
 

2020-2021 

2019-2020 

2020-2021 

2019-2020 

2020-2021 

2019-2020 

2020-2021 

2019-2020 

2020-2021 

2019-2020 
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Report 4: Plan for the Future, Staff 
Excellence, and Anti-Racism Plan  
 
Plan for the Future 

I. Anticipated Challenges  
 
a. The Union building is nearly 65 years old 
and has some considerable maintenance 
issues that come with its age. This includes 
asbestos in many of the floors below existing 
carpeting and tiles, fixtures that are difficult to 
replace including windows, doors, lights, and 
wiring. Along with these issues, the building 
has limits to its access to electricity and 
connections to wireless networks. More 
recently, the building has had major elevator 
outage issues forcing us to close the building 
on occasion. Overall, the Union is a facility that 
has nearly reached its limit for use and 
expansion. 
b. The Union’s age has led to a variety of 
maintenance issues including the need for a 
new roof, mechanical pipe replacement 
projects, flooring, electrical, lighting, and HVAC 
upgrades. 
c. The constant issues regarding elevator 
failure and maintenance have put strain on the 
building functionality and access. As a result, we 
have commissioned a study to repair and 
replace existing elevators and add an external 
elevator to combat the accessibility issues.  
 

II. Anticipated Opportunities 
 

a. Funding for the Basic Needs Center has 
been more difficult than expected to acquire 
and building materials for the space have 
increased since COVID-19. However, we feel 
confident that this project will be a success for 
not only the current Union but also the New 
Union space.   
b. The Union is moving towards the next 
chapter in its life cycle. Plans have been 
submitted this year to put a new Union project 
into the hands of architectural firms for initial 
bids. We are excited to work with Union 
residents, faculty, students, and staff to come 
up with a vision for the new Union building. 
This will be the opportunity of a lifetime and 
being able to take our campus community as 
a whole and create a space specifically for that 
community is an exciting process we are 
looking forward to.  

 
 

III. Online Programs and Services 
 

a.  After a year of online events, learning, and 
support, many of our programs and services will 
continue to be online in the future. Most notably, our 
online Services Desk texting and live chat services 
have been very popular and successful, and we are 
making a push to market this feature to new 
incoming students and the campus community.  
b. As we continue a hybrid office arrangement, 
many services such as Zoom, and Microsoft Teams 
will continue to be utilized as they make daily 
operations more streamlined and efficient.  
c. The Union Programming Council will resume 
hosting events in person while continuing popular 
virtual events such as Zoom Cooking Hours. In 
addition, UPC will be evaluating each event and 
looking for in person or virtual opportunities. 

 
IV. New Gifts and Revenue 
 

a.  While this year we had a virtual event, we 
still had a lot of collaborations for our 
Scholarship Celebration. We had Dining 
Services, the Campus Store, and the 
Associated Students of the University of Utah 
donate several big silent auction items for our 
virtual celebration.  
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Staff Excellence 

I. Awards and Recognitions 
 

a. Branden Dalley, our Senior Associate 
Director of Operations & Director of 
Development received the U of U Presidential 
Staff Excellence Award in November 2020 
 

II. Committee Memberships, Leadership 
Roles in Professional Organizations  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
III. Presentations & Publications 

 
a. Branden Dalley, our Senior Associate 
Director of Operations & Director of 
Development made a big step forward in his 
professional career by completing and 
successfully defending his dissertation 
earning him a PhD.  
b. In addition, Branden presented his 
research at the Pell Student Financial Aid 
Research Network in 2021 (SFRAN 2021) 

 
IV. New Hires & Retirements 

 
a. The Union hired several new 
maintenance & Setup workers after a long 
year of being understaffed. On the night crew, 
Joshua Rijo was hired, and on the day crew 
Irma Trabanino, and Isidro Monreal were 
hired.  
b. We are both excited and sad to report 
that Whit Hollis, the Union director has 
announced his retirement. In the words of 
Jerry Basford, Associate Vice President for 
Finance & Operations: “Whit has been a 
tremendous employee for over 20 years. He is 
gifted in his ability to bring students, staff, and 
faculty together and was able to make the 
Union the living room of campus. During his 
time here he has transformed the concept of 
the University being a commuter campus from 
a bad thing to a good thing. Whit’s focus on 
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the future brought about an active Crimson 
Nights, a meditation room, the Union 
Scholarship program, and the planning for a 
new Union to name just a few of his 
accomplishments. We are indebted to Whit’s 
vision and commitment to students and the 
University as a whole. Thanks to the 
foundation Whit created we are in a good 
place to continue having successful programs 
in the future” Thank you for all that you have 
accomplished Whit. Thank you for touching 
everyone’s lives that you meet. You will be 
dearly missed.  

 
Anti-Racism Plan 

I.  Goals - The following goals are drawn from 
and align with the University of Utah Senior 
Leadership: 

1. Commit to addressing racist policies and 
long-standing practices that perpetuate 
racism and inequality on campus and 
within our Union community.  

2. Aim to create an equitable, divers, and 
fully inclusive campus and Union 
community 

 
a. Our goals at the Union align with those 
addressed by the University Senior 
Leadership. In the past we have not 
addressed these issues in as much depth as 
the have been addressed in the Call to Action 
outline by the Office of Equity, Diversity, and 
Inclusion (EDI) 
b. We aim to address the rise of anti-Asian 
hate as a direct result of COVID-19 as well as 
address the issues of racism within our 
campus community and take the proper steps 
toward a more equitable and inclusive space 
for all students, faculty, and staff at the Union.  

 
I. Resources Within the Union 

 
a. The Union is home to several resource 
centers and entities outlined by the Office of 
Equity, Diversity, and Inclusion. We are proud 
to be a part of this community and look forward 
to facilitating navigation strategies for the new 
and old spaces within the Union. 
b. The Dream Center and Office of Inclusive 
Excellence have been continuing to make a 
positive impact on our campus community. 
c. The Center for Ethnic Studies and the 
LGBT Resource Center are spaces that have 
remained in the Union and have served as 

excellent resource centers for the campus 
community as well. 
d. Our initiative is to establish better 
connections with these resources centers and 
offices as well as utilizing their resources to 
create an accessible and diverse environment 
for students and staff.  

 

II. Plans for the Future 

a. We, as student employees, faculty, and staff plan 
to continue our participation in trainings and 
educational sessions such as Friday Forums, 
Reframing the Conversation, and any other future 
informational discussions 
b. We plan to address and commit to the following 
actions as outlined by the Call to Action put forth by 
EDI:  

1. Partner with our public safety and student 
affairs colleagues to develop workshops 
where we can participate in creating a 
new model of community policing 

2.  Help facilitate in providing opportunities 
for all community members within the 
Union to educate themselves about anti-
racism and the pervasive racism that 
impacts our lives 

3.  Provide support to all units who commit 
to action plans laying out specific 
measures that promote the recruitment, 
retention, and success of historically 
marginalized populations 
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Appendix  
 
A. Digital Media Report – Facebook & Instagram 
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B. Digital Media Report – Twitter 
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C. Digital Media Report – Website Analytics 
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D. Digital Media Report – Website Traffic 
 
 


